
 Fairtrade  
 Sugar 
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Partnerships



Sugar is a key ingredient  
in a great variety of food  
and drinks and, as global  
demand grows, a sustainable  
sugar industry is of great  
importance to business.  
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Smallholder farmers play a significant role 

in sugar production, accounting for 40 

percent of the world’s cane sugar. They 

face numerous challenges including high 

use of hazardous agrochemicals, changing 

weather patterns, volatile pricing and an 

ageing farmer population. In addition trade 

and tariff barriers, protecting countries 

that produce and consume their own sugar, 

pose a major threat to smallholders as 

these limit their export prospects.

Action is therefore needed to maintain a 

reliable sugar supply for businesses and 

ensure a sustainable future for farmers and 

their families.

This is where Fairtrade steps in—a unique 

system that enables smallholder cane 

farmers to become professional, long-term, 

empowered cane producers; the perfect 

partners to meet the sustainability goals of 

your business and the industry.

Fairtrade is transforming the industry for 

countries reliant on sugar cane production. 

Sales of Fairtrade sugar are growing year 

on year despite all the difficulties faced by 

farmers. The unique, core mechanisms of 

Fairtrade—the Fairtrade Standards and 

Fairtrade Premium (the extra funds paid 

on top of the selling price for social and 

business development projects)—provide 

the building blocks to create long-term, 

viable trading partnerships. Driven by 

farmers and their communities, Fairtrade 

is helping sugar cane farming to become 

an attractive and feasible option for the 

next generation.

Fairtrade allows you, your commercial 

partners and your consumers to gain 

valuable insights into the benefits that 

business brings to sugar cooperatives 

within your supply chain. Fairtrade offers a 

high level of consumer awareness and trust 

as the FAIRTRADE Mark is the most widely 

recognized ethical label in the world, visible 

on thousands of products in more than 

125 countries. Nearly six in ten consumers 

across the world have seen the Mark, and 

nine in ten of those trust it. The Mark is 

recognised by around 90 percent of the 

population in the five leading markets1.

By working with Fairtrade, your business 

can be a part of global, lasting change 

and at the forefront of an international 

movement to create a better future for small 

sugar cane farmers, their communities and 

the entire sugar industry.

1.	Global consumer awareness study in 17 countries, 
Globescan, 2013.

Fairtrade means:.	 Reliable sourcing partners.	 Improved crop productivity  
and quality.	 Solutions for environmental 
protection.	 The Fairtrade Premium:  
for long-term sustainability.	 Fairtrade Standards: 
development and ethics in  
small producer organizations.	 On the ground farmer support.	 Credible, widely recognized  
and influential certification

Fair trade is a trading partnership, based on dialogue, transparency and 
respect, that seeks greater equity in international trade. It contributes 
to sustainable development by offering better trading conditions to, and 
securing the rights of, marginalized producers and workers, especially 
in the Global South.
Definition of fair trade recognized by the European Parliament (2006), the European Economic  
and Social Committee and the European Commission

Left: Enrique Mora Montero, COOPEAGRI 
cooperative member, stands near his sugar 
cane field.
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“We think that businesses and consumers should continue to support Fairtrade because 
it provides benefits for all parties concerned. The farmers continue to achieve better 
production, better quality of life, A better product; the consumer gets a better quality 
product  and is satisfied that the environment is being conserved and protected.  
We have positive developments on both sides.” 
Oscar Alonso, CEO, Belize Sugar Cane Farmers Association

62,200
Fairtrade cane sugar  

farmers (2013)

increase in volume of  
Fairtrade sugar global  

sales 2012–13 

 24%

COUNTRIES
100 18producer  

organizations in

 (2013)
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US $ 13,412,711
in annual Fairtrade Premium payments for 
community and farm level investment (2013)
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Reliable 
sourcing 
partners

Fairtrade is unique in supporting 

producer-led change. We know that 

sugar farmers themselves are best 

placed to understand the specific 

challenges they face and to decide which 

investments will create the most effective 

and lasting community-oriented solutions. 

By creating productive, viable businesses, 

families are more likely to continue 

farming into the future; creating long-

term partnerships that are beneficial 

for the farming communities and for 

your business.

Through Fairtrade, COOPEAGRI in Costa 

Rica has started a skills building program, 

‘Leaders of the Future’, that has already 

given more than 1,700 young people the 

tools needed to become future leaders and 

ambassadors of their cooperative.

Providing for the basic needs of producers 

is another important aspect of helping to 

improve their livelihoods and make farming 

a more attractive option for the future. At 

the Kadrolli Primary Agricultural Credit 

Cooperative in India, Fairtrade Premium 

money has been used to improve health 

and sanitation in the village by funding new 

toilet facilities.

Fairtrade helps producer organizations 

have a greater influence within the supply 

chain and adds more value to their final 

product. It ensures that benefits remain 

in the sugar-growing communities where 

they belong.

In April 2014, in an excellent example 

of producer-led change, Manduvira 

Cooperative in Paraguay opened a 

first-of-its-kind producer owned mill. The 

US $15 million project was funded through 

a combination of national and international 

loans, Fairtrade Premium contributions, 

and the Fairtrade Access Fund—a fund 

which gives long-term loans to smallholder 

farming organizations. The mill has the 

capacity to process 200,000 MT of organic 

sugar cane a year, producing 20,000 MT 

of sugar. It has already brought significant 

improvements to the lives of sugar farmers 

and workers by eliminating the costs 

of renting a factory more than 100km 

away and transporting the sugar there. 

Nearly 200 jobs have been created and 

employees include the sons and daughters 

of farmers who had previously left the area 

to look for work, reuniting families.

“Fairtrade certification is seen as 
an incentive for smaller growers 
to remain in production.”
Devesh Dukhira, CEO designate, 
Mauritius Sugar Syndicate

“A dream is becoming true, and 
we hope we create better 
opportunities for our children, 
for their parents to have more 
money, and for them to go to school. 
It will be a motor in the region for 
farmers, families and workers.”
Andrés González, General Manager,  
Manduvira Cooperative, Paraguay

Left: Francisco Hernandez cuts sugar cane at 
the plot of local BSCFA member Leocadio Hoy. 
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Improved crop 
productivity 
and quality

“One of the main achievements in 
Belize has been the cane quality 
programme. It has meant that the 
farmers are able to make more 
sugar and sell more sugar, and 
therefore their income improves 
and we are able to buy more sugar 
as a company.”
Julia Clark, Tate & Lyle Sugars

“The introduction of Fairtrade to 
the sugar landscape in Mauritius  
is considered by the Syndicate as 
a real breakthrough and a new 
raison d’être for thousands  
of small producers.”
Gansam Broodram, President 
of the Mauritius Sugar Syndicate

The Fairtrade model encourages 

increased crop quality and productivity. 

Many cooperatives have invested the 

Fairtrade Premium in farmer training or 

have established quality improvement 

programs. These have resulted in greater 

security for the farmers and the sugar 

sourcing businesses.

After a disastrous crop in 2010, the Belizean 

Sugar Cane Farmers Association (BSCFA) 

introduced a cane quality program using the 

Fairtrade Premium, leading to a dramatic 

increase in productivity despite threats from 

hurricanes and insect infestation. Equipment 

was updated at farm, processing and 

transport levels, harmful agrochemicals were 

phased out and better drainage systems 

were introduced. Greater coordination of 

delivery times during harvesting season 

also contributed to improved crop quality 

and higher yields. BSCFA has recruited a 

technical team and an extension officer for 

every branch. All these young Belizeans, 

mainly from cane-growing families, are trained 

to share best practice in crop husbandry.

Fairtrade Premium projects led to a 30% 

increase in farmers’ cane revenue in BSCFA 

2011/12 measured against a ten year average.

Fairtrade Premium projects led to a 21% 

increase in productivity 2011–13 Tc/Ts 

(tonnes-cane-to-tonnes-sugar) measured 

against a ten year average.

The Kadrolli Primary Agricultural Credit 

Cooperative in India used the Fairtrade 

Premium to improve sugar cultivation and 

help the environment. Organic fertilizer and 

manure was introduced to replace chemical 

fertilizers, leading to significantly saved costs, 

labour and time, and resulting in wider, taller 

and greener sugarcane. The cooperative also 

invested in a leaf shredder, allowing them 

to create their own organic compost and 

avoid the traditional practice of burning fields 

after harvest. Kadrolli’s success led to major 

interest in Fairtrade, with six more groups in 

the area becoming certified.

In Mauritius smallholders have barely been 

able to cover the high costs of production 

in recent years, discouraging many small 

growers from staying in cane production. 

Fairtrade Premium funds have played an 

important role in lowering the costs of 

production. The farmers have invested in 

harvesting machinery, low cost loans for 

replanting, and funding to buy better fertilizer. 

These changes have led to an 8 percent 

increase in average yields.
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The Fairtrade 
Premium: 
for long-term 
sustainability

Environmental 
solutions

Farmers are increasingly facing 

hurricanes, storms and droughts. Pests 

and diseases are leading to extensive use 

of agrochemicals, posing risks to the 

ecosystem and human health. Fairtrade 

helps to make environmental protection 

an integral part of farm management, 

addressing key areas including soil, waste 

and water management; carbon emissions 

and climate change; and biodiversity. 

Environmentally sustainable farming 

and production practices are rewarded, 

including producers earning extra Premium 

payments for organic certification.

COOPEAGRI in Costa Rica has shown 

great commitment to the environment; 

cutting energy use by 50 percent; 

protecting 200 hectares of forest and 

investing in reforestation; and creating  

a rainwater collection system. 

The farmers have declared their desire to 

have a positive impact on the earth and its 

people and say that Fairtrade has helped 

them realize this fundamental goal.

Motivated by Fairtrade certification 

requirements, Canal No. 2 Cane Farmers 

cooperative in Guyana have stopped 

using dangerous rodent-killing chemicals 

on their fields. The rodent problem for them 

is rife and poses a great threat to sugar 

crops. The farmers have now worked to 

create a more inviting environment for 

wild predators such as large lizards and 

birds of prey to help control the rodents. 

The number of pests has significantly 

decreased, with total eradication in some 

farms, and a healthier environment has 

been created for native wildlife.

“Fairtrade requires us to follow 
practices that minimise impact to 
the environment. For example, in 
my cooperative we are required to 
ban certain toxic chemicals... We 
also ensure that there are buffer 
zones between the fields and the 
roads, waterways and houses, 
which are weeded manually.”
Sen Dabydoyal, sugar cane farmer, Medine 
Camp de Masque Cooperative, Mauritius, and 
chair of the Fairtrade Africa Sugar Network

“All of the people in COOPEAGRI 
understand the true importance 
of Fairtrade. This is because we’ve 
had more results in the past ten 
years than in the last forty.”
Gilbert Ramirez, sugar cane farmer, 
COOPEAGRI Cooperative, Costa Rica

The Fairtrade Premium provides additional 

funding for sugar cane farmers to invest in 

productivity and environmental and social 

projects, delivering benefits to farms 

and communities. These projects provide 

long-term benefits to businesses and 

communities and give your company a way 

to have a tangible impact on the lives of 

smallholder farmers and their families.

Fairtrade Premium payments of US $60 

per tonne of sugar (US $80 per tonne for 

certified organic sugar) are paid directly to 

cooperatives on top of the negotiated sugar 

price. In 2013, US  $13.4 million in Fairtrade 

Premium was paid to sugar cane farmers. 

The majority of payments help to build 

better businesses by investing in financial 

services, agricultural tools, inputs, training 

and facilities.

Fairtrade cooperatives put together their 

own Fairtrade Development Plan, in which 

they assess their needs and allocate 

spending according to short and long-

term strategies. Producer organizations 

must have accounting processes in 

place. They are rigorously audited to show 

their spending is in line with Fairtrade 

development plans and to ensure correct 

payments have been received from buyers.
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“I have been in this industry for over 
45 years and I have never seen any 
other programs that can do as much 
good for farmers as Fairtrade  
can. For years farmers have had 
productivity issues because they 
did not have the money to buy  
the recommended amounts of 
fertilizers; the Fairtrade Premium 
could cover all fertilizer needs and 
they would still have some money 
left to invest in other things!”
Robert G F Clarke, Co-Managing Director, 
Worthy Park Estate Sugar Mill, Saint-
Catherine, Jamaica

Right: A light harrow and fertilizer tool paid 
with Fairtrade Premium funds in Belize.

Below: COOPEAGRI, Costa Rica.
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The Fairtrade 
Standards: 
working to 
develop small 
producer 
organizations

Fairtrade Standards support the long-term 

development of farmers in developing 

countries by working to strengthen 

producer organizations. Our Standards 

cover economic, environmental and 

social aspects of sugar supply chains. 

The required ethical conditions for small 

producer organizations cover prevention 

of child labour, employment practices, 

gender issues, occupational health and 

safety and labour rights. The production 

of cane sugar must meet two sets of 

standards: the Fairtrade Standard for 

Small Producer Organizations and the 

Fairtrade Standard for Cane Sugar 

Small Producer Organizations.

The buying and selling of Fairtrade sugar 

by traders and manufacturers is covered 

by the Fairtrade Trade Standard. Fairtrade 

traders (exporters/importers) engage with 

producer organizations under specific 

terms, including providing written contracts, 

sourcing plans and payment details. These 

standards can help with risk management, 

by demonstrating commitment to good 

environmental practices and fair social 

and labour conditions for farmers in your 

supply chain.

The Fairtrade Standards also incorporate 

internationally recognized conventions set 

out by the International Labour Organization, 

World Health Organization and International 

Union for the Conservation of Nature. 

Producer organizations are required to 

abide by national legislation where it sets 

higher requirements than those covered by 

the Fairtrade Standards.

“...Fairtrade contributes to 
reinforce the best management 
practices within the industry and 
also the introduction of more 
stringent rules with regards to 
the governance of cooperative 
societies.”
Gansam Broodram, President, Mauritius 
Sugar Syndicate

Above: Harvesting sugar cane by hand at the 
Belize Sugar Cane Farmers Association.
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Farmer 
support—
where it 
matters

Producer support is one of the biggest 

assets of Fairtrade certification. It 

strengthens the capacity of small 

producer organizations, helps sugar 

cane farmers comply with the Fairtrade 

Standards and aids them in becoming 

professional sugar production partners.

Through locally based Fairtrade producer 

networks and liaison officers in Africa, Asia 

and Latin America, continued support is 

provided and highly valued by producers 

and traders. This has great positive 

benefits for the day-to-day organization 

of cooperatives.

Fairtrade’s support 

for producers includes:

◊	 Training (in local languages)  

before certification, on compliance  

with certification, organizational  

development, planning and the  

use of the Fairtrade Premium.

◊	 Facilitating relationships with buyers  

and access to new markets.

◊	 Supporting producer involvement  

in consultations on changes to the 

Fairtrade Standards.

◊	 Supporting networking and  

partnership development.

Jamaica has seven branch associations for 

sugar cane. On the ground support from 

Fairtrade liaison officers has helped to renew 

farmers’ interest in democratic structures, 

allowing them to become recognized bodies 

in Jamaica. The Fairtrade process has 

created a nurturing and inclusive environment 

within the farming industry: a place for 

farmers to feel listened to, learning to trust 

each other and work collaboratively towards 

a common goal.

“Even before certification, 
Fairtrade has done so much 
for us sugar cane farmers; it 
has brought us all together 
and forced us to revive our 
democratic structures. Through 
Fairtrade we can have a common 
voice, we came together all the 
sugar cane farmer associations 
of Jamaica and supported each 
other in this adventure,”
Joe Handal, Chairman, St Catherine Cane 
Farmer Branch Association, Jamaica

Above: Trucks loaded with sugar cane queue 
at a processing factory in Belize.
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Sourcing 
Fairtrade 
sugar

Credible, 
widely- 
recognized, 
influential 
certification

Players at all levels in the industry are 

recognizing that we must work together 

to create a sustainable future for sugar 

farming. Beyond certification, Fairtrade’s 

credible, widely-recognized and 

influential standards are also being taken 

on board by governments, collaborating 

to overcome the serious challenges 

facing farmers and the industry.

“Since working with 
Fairtrade, the Swaziland Sugar 
Association and the Swaziland 
sugar industry have taken the 
decision to remove the herbicide 
Paraquat from the list of 
recommended herbicides for  
use in sugar cane production.”
Sharon de Sousa, Commercial Director, 
Swaziland Sugar Association

In Mauritius, Swaziland, Jamaica and Fiji, 

government and industry have been 

influenced by Fairtrade certification practices 

in creating programmes for small farmers to 

increase production as well as build market 

demand. The Swaziland Sugar Association 

and Ministry of Economic Planning and 

Development identified Fairtrade certifi

cation as an opportunity for improving  

the economic viability of the smallholder 

sugarcane growing sector. They have 

introduced programs in Swaziland beyond 

Fairtrade to phase out the use of the 

herbicide Paraquat. While it doesn’t affect 

the end product Paraquat is dangerous for 

the farmers and workers who work with it.

The integrity of the Fairtrade certification 

system is underpinned by FLOCERT, 

the independent certification body 

that inspects and certifies all producer 

organizations, making sure they meet 

Fairtrade Standards throughout the 

supply chain. FLOCERT holds ISO 65 

accreditation, internationally recognized 

as the strongest quality norm for a 

certification body.

There is an ample, global supply 

of Fairtrade cane sugar, with total 

production reaching over 500,000 MT in 

2014. There are many other smallholder 

organizations waiting for Fairtrade 

certification. Through Fairtrade, your 

business can contribute to significant 

change for smallholder sugar farmers 

around the world and allow more to 

enter the system.

Fairtrade sugar is available in all specifi

cations including raw sugar for refining, 

various types of white refined sugar, 

organic/non-organic direct consumption 

sugars, special raw sugars such as 

Demerara, and caster sugar. Fairtrade 

sugar can be physically traceable or 

used under group mass balance with 

documentary traceability.

The majority of global sugar trading 

companies have Fairtrade certification, 

making engagement with new partners 

easy. Your business can choose to buy 

from certified producers, exporters or 

from Fairtrade certified trading partners.



“Fairtrade has injected renewed 
interest and put life back into 
cane farming. Since becoming 
certified, the farmers’ production 
and productivity has improved  
so much.”
Walter Persaud, National Cane Farming 
Liaison Manager, Guyana Sugar Corporation, 
Fairtrade certified sugar company

“We share the ideals and  
principles of Fairtrade, and 
through joint involvement 
in ground-breaking local 
development, farmer projects 
are returning real wealth and 
livelihood improvements to rural 
parts of the African continent.”
ILLOVO Sugar Limited, Fairtrade  
certified sugar company

Above: Cutting sugar cane at BSCFA 
member Leocadio Hoy’s plot.

Right: Sugar cane.
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Certification 
models to 
meet your 
sustainability 
goals

Product Certification Model

◊	 The FAIRTRADE Certification Mark is 

suited to businesses that wish to label 

their finished products to show  that 

all ingredients that are commercially 

available as Fairtrade must be used 

in the finished products and that a 

minimum content threshold is achieved.

◊	 With the certification model, products  

are required to bear the FAIRTRADE 

Mark on the front of packaging. 

◊	 The FAIRTRADE Mark communicates 

to consumers that all the Fairtrade 

ingredients in a product have been 

sourced according to the Fairtrade 

Standards.

Fairtrade Sugar Program

◊	 The Fairtrade Sugar Sourcing Program 

enables businesses to commit specifically 

to Fairtrade sugar sourcing. 

◊	 Annual volume commitments are made 

for several years at a time, and these 

do not need to be associated with any 

specific consumer-facing product lines—

but they can be if desired.

◊	 Communications options for these 

commitments cover both product 

packaging (front-of-pack and back-of-

pack) and/or corporate communications 

only. The Fairtrade Program Mark can be 

used for both options.

◊	 To use the program label on product, 

businesses must source the equivalent 

of 100% of sugar volume in the labelled 

product on Fairtrade terms.

Businesses wanting to engage with Fairtrade can choose between two models: Fairtrade certification can provide you 

with a long-term and secured sugar 

trade chain. Fairtrade supports your 

business to realize its sustainability 

strategies in sugar cane production 

and to create positive impact at farm 

and community level by ensuring social, 

economic and environmental standards 

are met and audited. Our strong and 

influential standards are playing a 

major part in transforming the sugar 

industry in developing countries.

The Fairtrade Standards provide the 

framework—and Fairtrade sales the 

investment—for farmers to pursue their 

development paths and strengthen their 

farms, organizations and communities to 

bring a bright and sustainable future.

Find out how your business can start 

sourcing Fairtrade sugar and investing in 

a sweeter future. Contact the Fairtrade 

International Global Product Manager for 

sugar or the national Fairtrade organization 

in your area. Please see info.fairtrade.net

“Fairtrade has helped bring life back 
to the Cooperative. Before Fairtrade 
our numbers were dwindling and 
lands were being abandoned. This 
year we celebrated our 100 year 
anniversary as a cooperative and 
the ethos of Fairtrade is at our core.”
Sen Dabydoyal, sugar cane farmer, Medine 
Camp de Masque Cooperative, Mauritius, and 
chair of the Fairtrade Africa Sugar Network

“Ben & Jerry’s chose to partner 
with Fairtrade International 
because we believe that a healthy 
global economy depends on vibrant 
smallholder farmers gaining 
access to global markets while 
enjoying stable rural livelihoods.  
Fairtrade International advances 
this vision through its support of 
democratic cooperative leadership 
and raising awareness of the 
connection between consumer 
and Fairtrade farmer—critical 
strategies in our eyes!”
Cheryl Pinto, Values Led Sourcing Manager, 
Ben & Jerry’s

Company name

Autae et explabores atia cum quis 
repudipsum esciam, as sam alis vellibeat 
aces ad quatem cus erro voluptis maion 
cullias vendi odit faccum que maio quisqui 
blaborum iusamet venihita quodio tem 
acea ditio berem is ma poria volupta 
turiore sequiam quis sectur? Qui con estestio 
doluptata coria percimincit ma volores et que 
nulparum eum aut pratur?
Simus qui di sapit ut pe num doloreh endaest, 
sequati busandis abo. Da consend uciatur?

With the Fairtrade Cocoa Program, 10% of our cocoa  
was bought on Fairtrade terms between 2014 and 2015.

The Fairtrade Cocoa Program enables 
small-scale farmers to benefit by selling 
more of their cocoa as Fairtrade.  
Visit www.info.fairtrade.net/program
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Left: Cane cutter, Kasinthula Cane 
Growers Association, Malawi.

Back cover left: Agner David Mora 
Jiménez (left) and his cousin German 
Marín Vargas, weed out the sugar 
cane field. 

Back cover right: Sugar cane.

Front cover: Farmer from ASOCASE  
sugar cooperative, Paraguay.  
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